I'h

."'. . .
'b. . —t
Hiis R CAYNERS

4Q25 Board Meeting Agenda

December 17, 2025, 6:00pm-7:00pm
Attendance: Dave, Kathy, Erin, Becca, Valerie, Ron
Agenda:

1. Preparation for 2026 Annual Meeting and Board Officer Elections
a. Date- looking at end of February
b. Location- considering Polish American Club- Valerie will reach out to Todd &
Cyrena to secure
c. Board position nominations and election process
i.  Email call for nominations and agenda 2-3 weeks ahead of time
1. Current board members will review the descriptions for their
positions so that they can be updated if needed.
2. Ask for candidates to comment on what they are looking to
contribute in desired roll so this can be communicated prior to the
Annual Meeting
3. Plan is to vote for board members by confidential ballot at the
Annual Meeting if more 2 members want a particular position.
2. Treasurer’s Report
a. $3084 currently in account
3. Membership
a. RunSignUp preferred for dues payment
b. 18 members via RunSignUp and 2 via old application= 20 total so far for 2026
i.  Continue with reminders to renew
ii. Reminders that dues need to be paid in order to vote at Annual Meeting
4. Marketing and club communications
a. Logo gear- look into Bonfire company- Becca will assist
b. Club runs and upcoming races
i.  Create google sheet and provide members with link access so that
members can indicate what races they are running in so that others will
know and perhaps generate more club interest for running races together-
Erin will look into this.
ii.  Monthly email blast to include routes, results, winter warmers, google
sheet link for races/events



5. Social events
a. Becca will consider planning running events from Wineries
b. For next year: discussion about continuing to have a Christmas Day Run- or at
least changing the route to Landsdown Trail in Clinton. To be revisited.
6. Any other business or cross club relations? Not discussed at this time.



